Colorado District 25 ARES

After Action Report

Your Name: Ronald Rich Dist. 25 AEC


Your Call: 
KC0GKZ

Your E-mail Address: kc0gkz@tds.net

Your District: D25


Month of Activity: July


Day(s): 
17th

Year of Activity: 2007


Description of Activity:

Provide radio communications for shelter operations for the Red Cross for the “CACTUS” AKA “DRY CREEK” Fire, located near Cedaredge, Colorado.


Duration of Activity (In hours): 6


Serving Amateur Radio Groups:
CO ARES Dist. 25, (mutual aid from CO ARES Dist. 4, Mesa Co RACES)

Served Agency (ies):

 Western Colorado Chapter American Red Cross

Describe Served Agency Participation:

 At 16:32 hrs Vern Estes, KC0NMP - the American Red Cross Delta-Montrose Counties Disaster Action Team Coordinator contacted KC0GKZ by radio with a formal request for D25 ARES communications support for shelter operations at Cedaredge Colorado for the “Cactus” AKA “Dry Creek” fire.  The Delta County Sheriff’s Department had requested that the Red Cross set up a shelter.  A simultaneous wildfire, “Panorama Fire,” in the Cedaredge area had disrupted cellular and regular phone service.  Eventually the shelter was not opened as the two families who lost their homes to the fire obtained other accommodations.
Number of Amateurs Participating:  18


List Amateurs Participating (Optional): Complete NCS logs available.


Person Hours: 108


List Goals of the Activity: 

1. To provide communications support for Red Cross personnel setting up a shelter in Cedaredge.  

2. Use local repeater and simplex frequencies to coordinate shelter operations and to manage the D25 support activities.


Goals Met? (Y/N): 
Yes

Explain: 

A formal net was established on the “Cedaredge” Repeater 147.195. Two net control operators and 16 Hams answered the net call.  Mobile operators went to the shelter site(s).  The net was used to pass informal traffic to family members of D25 operators who were without telephone service.  A resource list was prepared.  It listed the status and capabilities of all participating stations/members.
What went well? 

This net operated smoothly in accordance with established and practiced D25 procedures. All the (informal) traffic was passed in a timely manner. Logs were maintained. All resources were listed, tracked and accounted for.  
Areas Needing Improvements: 

The process of listing resources can be refined so member and station data available before the incident is not needlessly repeated on a busy net.  There is a need for more planning and practice for using packet radio capabilities on short or no notice during actual EMCOMM incidents.  We might consider developing a chapter-district MOU with the American Red Cross.
Lessons Learned: 

The ongoing training of Dist. 25 ARES personnel was very apparent during this incident. Nets ran very smoothly.  The NC stations maintained order and handled traffic in a professional manner.
Do not count on any particular member to be present for any/every event.


Additional Training:
Continue net control and traffic handling training.  Adapt and expand the packet training the Montrose ARC does for public service events to obtain the capability to provide EMCOMM packet radio service on very short notice.
Comments: 

District 25 ARES folks were very quick to “get the ball rolling”. Upon learning of the two simultaneous fires D25 established a “stand-by” net within minutes and provided a timely “Heads-Up” to local Red Cross members.  Net Control stations, KC0ETV and KC0OIM did an outstanding job keeping communications moving and maintaining logs and information. All personnel were tracked as they checked into and out of the nets.

We were quickly offered mutual aid from units in Mesa County’s ARES and RACES groups with available special equipment such as portable Repeaters.

This incident demonstrated that continuous training and experience for Ham Radio operators in Western Colorado is valuable for providing “When All Else Fails” assistance.  When Cell Phones quit working, folks are “lost” quickly. We have learned in other incidents not to depend solely on the local phone or Cell services for important communications.


Steve Schroder KI0KY EC
Ronald Rich KC0GKZ AEC

District 25 Colorado ARES 

